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Stakeholders Goals/Interests Influence Impact on 

project 

Role in Higher Education 

Administrative 

staff 

The goals and interests of the administrative 

staff are committed by pursuing the 

objectives of the university, applying quality 

criteria, making final decisions as well as  

guiding the policies of the university 

according to the strategic plan, contributing 

to policy and planning etc.  

Very high Very high The main role of the administrative staff is 

supervision. 

The vice-rectors are senior executive 

administrators. Every department and 

offices work under the supervision of vice 

rectors.   

 

Faculty 

Members 

The goals and interest of faculty members 

include undertaking research, teaching, 

planning, preparing and delivering lessons 

Very high High The main role of faculty members is to 

generate and disseminate knowledge to 

peers, students and external audiences, 

seeking new and better devices, 

techniques, online technologies, 

procedures and methods that may improve 

the teaching  

Students/ 

Students’ 

Union 

The students expect academics to be 

knowledgeable and up-to-date in their 

disciplines and able to deliver content that 

was relevant to the real world in an engaging 

and motivating way. 

 

Very high Medium The main role of the students` union is  to 

represent the students and make their voice 

heard internally and externally. Student 

unions can address a wide range of issues 

from student benefits to social issues, 

organizing and facilitating a variety of 

educational or social activities. 

Teacher 

Training 

Institutions?? 

The goals and interest of Teacher Training 

Institutions are to collaborate with Higher 

Education Institutions, help the teachers to 

develop their ability. 

 

High  High  The main role of Teacher Training 

Institutions are designing and developing 

courses teachers, managing professional 

development. 



                                                                                                                                                               
Partner 

Institutions 

ASPU has many partner institutions within 

different programs. The University 

participated in Erasmus+ and Tempus 

projects of European Commission  as well. 

Moreover, ASPU collaborates 14 

universities from Turkey Republic within 

Mewlana Exchange programme.  

Very high Very high The main role of partner institutions are 

networking, teambuilding, providing 

support in future development. 

Alumni The involving of alumni in supporting and 

providing contributions to their university. 

Alumni is an effective role model and can  

also show the students on how to join the 

work field after finishing their studies. 

 

Low Low Alumni can contribute by providing their 

expertise in their occupation in developing 

new study programs in the university and 

contribute as a guest lecturer, advisor in 

committees and cooperative partners in 

projects with the university.  

Government The main goal and interest of government  is 

to support the university in producing 

graduates, implementing strategies and 

supporting learners. 

 

High High The role of the government  for the 

universities is that they play a role in 

helping meet the challenges of the country 

and developing the identity for the 

university. They provide the resources to 

students so that they can purchase 

education since the allocation of student 

numbers to institutions determines an 

institution`s maximum potential income.  

The government pay for the tuition of 

many student groups as well.  

Foundations The goals and interest of foundations is 

collaboration with higher education 

institutions in order to promote themselves.  

Medium Medium ASPU participates in several programs 

within ERASMUS+ program  (KA1 and 

KA2) 

Parents The parents are interested in their children 

education and future career. 

Medium Medium The parents are students` learning models. 

They create conditions in which they learn 

more effectively   



                                                                                                                                                               
  

 

Media First of our university website and facebook 

page. We also collaborate with official state 

information agency (AZERTAC), 

education-related websites, popular websites 

like Moderator.az,local newspapers like 

Palitra, 2 Sahil, 525-ci qazet, and the TV 

channels: AZTV, Ictimai TV and ATV. 

High High The role of media is promoting the 

university through the country.  

Schools The schools are interested in specialists who 

may conduct the trainings, seminars in the 

schools. They may arrange the visit to the 

university to recognize the university 

environment as well. 

Medium Medium Providing them internship  

The students can do internship in schools 

where they have an opportunity to get 

experience on their specialty.  

Kindergartens The kindergartens are interested in 

specialists who may conduct the trainings, 

seminars in the schools. They may 

participate the seminars related to their 

specialty held in the university.  

Medium Low The undergraduates can do internship in 

kindergartens where they have an 

opportunity to get experience on their 

specialty. The faculty members also 

participate in the process. It gives  

Research/ 

Scientific 

organizations 

The goal of scientific organizations is to 

collaborate with our university to get quality  

researchers and research administrators  

Medium Low The role of scientific organizations may 

consist of giving the students opportunity 

to do internship, finding the jobs and etc.  

Competitors 

Competitors have interest in producing well-

educated graduates,  improving the quality 

of education, enhancing the learning and etc. 

Medium Low The role of competitors is important in the 

field of education, because it enables to 

identify our specific and unique traits. 

Identifying these traits will enable the 

institution to get better and attract new 

students  
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