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Items per activities Description for actions Start ue esponsible person Main expectations
date date (group)
Analysis of needs of local Determining of key Carrier center, Preparing of systematical
labor market and requirements which may be framework for key
public/private sector an influence for the next 5 07.20139 | 09.2019 | Research and required skills
development center
years
Analysis of current study Verifying of compliance and Research and Redesigned of programs
(academic) programs and consistency (between 09.2019 | 12.2019 development center, for according to required
learning outcomes subjects) for key ’ ’ QAC, UFD, ED skills
specializations
Analysis of teaching Determining of key abilities of Research and Reorganizing of physical
methodology and other employers and other development center, tools (hard skills) and
educational resources resources which is required 09.2019 | 12.2019 | QAC, UFD other non-physical
for relevant methodology conditions (soft skills)
Organizing of internship Establishing of systems what Carrier center, Organizing of exchange
(exchange) programs is regulate of participation in ) . programs and
internship programs which is 01.2020 | 02.2020 | Center forinnovations, | egtablishing of relations
announced by enterprises UFD, SDC with private/public sector
Preparation of evaluation Evaluation of exchange Research and Organizing of adaptive
system for QA process between enterprises development center, system which is based on
and university (metrics, 03.2020 | 04.2019 | QAC, UFD students feedback and
surveys and etc.) real enterprise’s
requirements




Adjustment and
development of current QA
system

Development of programs,
methodologies and other
resources which based on
students feedbacks and
advanced practices

05.2020

06.2020

Research and
development center,
QAC, UFD

Preparations of rules
(policies) which can
regularly evaluate of
implemented standards




