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STRATEGIC MANAGEMENT PROCESS OF
THE UNIVERSITY

The University establishes its structure independently and forms various internal
organizational units. The Charter defines the establishment of those units. The supreme governing
body of the University is the Scientific Council. The Scientific council is the elective body. The
Ministry of Education of Republic of Azerbaijan and the charter itself regulates its activities. The
Rector leads the activities of the University. The President of the Republic of Azerbaijan assigns and
dismisses the Rector of the university. Vice-rectors of University are appointed by the Minister of
Education among candidates recommended by the rector of the University. Faculty is academic,
scientific and administrative unit of the University. The Scientific Council carries out general
management of the university faculties.

VISION AND MISSION OF THE UNIVERSITY

The University Scientific Council determines vision and mission of the university.
The Vision of the university is to become a world leading technological higher education
institution in the region and compete with world universities.

The Mission of the University is to prepare skilled technologists - engineers for the
Azerbaijani marketplace who satisfy the market’s demand.

Strategic Planning Documents and Their Content

Strategic planning documents of the university are Statutes of the university and the Strategic
Plan. The Statutes is the foundation document of the university, which defines all strategic aspects,
and limitations of the university’s activities. Strategic plan of the university is in the process.
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