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Azerbaijan University of Architecture and Construction Stakeholder analysis 

 
Stakeholder category 
name 

What is important for a 
stakeholder? 

How stakeholder  can 
contribute to the QAS 

Strategy for engagement 
with stakeholders 

Responsible person for 
coordination 

Government entities 
(Country economy)  

Efficient and qualitative work of 
HEIs 

Highly qualified specialists 
can conduct trainings or 
help the University 
financially  

Mutual projects 
organizations  

Heads of relevant 
structures 
(Relevant structure of the 
University responsible for 
partner communication) 

Ministry of education Provide students with qualitative 
education. Prevent brain drain. 

Organize trainings for 
development of teachers 
(general development and 
on specialty) 
 
Provide universities with 
modern laboratory 
equipment and modern 
technologies 
 
Establish projects for  HEIs 

 
Take part in projects and 
trainings organized by 
MoE.  
 
Prepare proposals and 
suggestions on how to 
improve existing situation 

Ministry/ HE sector 
representative (Relevant 
structure of the University 
responsible for partner 
communication)   

Partner  (Higher Education 
Institutions, Scientific 
research institutes(Local 
and Foreign)) 
Partner (Companies, 
business sector)  

For HE Sector: stay competitive 
For business sector: to get good 
specialist who will do their work 
efficiently and will contribute to 
the business development 

Establish internship 
programs for students and 
graduates 
Sharing experience in 
QAS direction 

Establish partners’ centers 
in the University. Prepare 
proposals for further 
communications 
development. 

Relevant structure of the 
University responsible for 
partner communication  

Administrative staff Create an organizational 
structure that will work efficiently. 
Effective interaction of structural 
elements. 

Control of continuous 
development  of education 
plans and syllabuses  
 
Know principles and aims 
of QAS 

Interact with all structures 
of the University for 
efficient operation of QAS 

Primary: Rector, Vice-
rectors 
Secondary: Deans, heads 
of departments 



 
Create new internal 
projects and  proposals for 
modernization of 
Education system 

Academic staff The teaching profession requires 
continuous improvement of 
knowledge and abilities, the 
acquisition of new skills. If you 
do not follow this, the teacher will 
be low-skilled and lose demand. 
Have credibility in the eyes of 
students. 
 

Attend trainings in order to 
improve their language 
skills especially since all 
advanced academic 
toolkits are in English 
 
Work on their skills to 
understand deep principles 
of modern methodology  
 
Usage of new technologies 
in order to give better 
understanding of the 
subjects 

Organize self-development 
trainings by inviting foreign 
experts from partner 
universities and 
companies 
 
Organize trainings to 
discuss the ideas about 
QAS or other topics. 

Heads of departments 

Students To have knowledge which will be 
useful for their future carrier and 
education (master, phd degree)  

Be aware of their student 
rights 
 
Take initiative to learn 
foreign language at good 
level to have a possibility 
search for  

 
Improve knowledge on 
their specialty and engage 
in self-development 
continuously  

Explain principles of good 
specialist. Motivate 
students not only study 
subjects good but how to 
use their skills in reality.  
 
Select student 
representatives who will be 
responsible to engage with 
administration behalf of 
student community 
 
Organize social activities 
 

Administrative staff 

Graduates 
 

To be a sought-after specialist, 
get a job. Have skills for further 
career development. 

Be in touch with carrier 
and internship department. 
To be interested in 
programs suggested by 
the mentioned department.  

Establish internship 
programs in partner 
companies 

Vice rector for Academic 
affairs 
Vice rector for Scientific 
and Technical Affairs 



Parents Best education for their children.  
Best job opportunities after 
graduation. 

Influence on children  
personal development  

Create system where  
parents can get 
information about their 
children's’ university 
activity online  
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