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1.

INTRODUCTION & BACKGROUND

This section describes the purpose of the needs assessment and the specific
questions and issues the assessment was designed to explore.

2.

METHODS

Data Collection

Brief description of each data collection method used

Surveys — include a description of the groups that received and submitted
surveys, including how representative each sample was of their larger
population

Focus Group — include a description of the number and types of groups that
participated

Interviews — include a description of the individuals that were interviewed

KEY FINDINGS

3.1 Context of the organization

a) Understanding the organization and its context

b) Understanding the needs and expectations of interested parties
c) Determining the scope of the quality management system

d) Quality management system and its processes

3.2Leadership
a) Leadership and commitment;

a.1 General
a.2 Customer focus

b) Policy;

b.1Establishing the quality policy
b.2 Communicating the quality policy

c) Organizational roles, responsibilities and authorities

3.3Planning

a) Quality objectives and planning to achieve them
b) Planning of changes

3.4 Support
a) Resources;

a.1l General



a.2 People
a.3 Infrastructure
a.4 Environment for the operation of processes
a.5 Monitoring and measuring resources
a.6 Organizational knowledge
b) Competence
c) Awareness
d) Communication
e) Documented information;

3.5 Performance evaluation
a) Monitoring, measurement, analysis and evaluation;

a.l. General
a.2 Customer satisfaction
a.3 Analysis and evaluation
b) Internal audit
c) Management review;
c.1 General
c.2 Management review inputs
c.3 Management review outputs

3.6 Improvement
a) General
b) Nonconformity and corrective action
c) Continual improvement

4. SUMMARY
a) Strengths
b) Areas of improvement
c) The SWOT analysis of the current state of the ... University.



