
Standard Action Starts Ends Responsible Outcome 

Standard 1.1 
Policy for quality 

assurance

Identify Quality assurance system of University and its 
processes
-Identify ways of implementation and metrics of Quality 
assurance process

08.2019 09.2019
-Academic council 
-Rector 
-Quality assurance center 

-QAC and regulatory documentation will meet the requirements of 
international standards
- QAC will operate according to the appropriate ways and 

standards
- Accountability system will be established 

Standard 1.2 
Design and approval of 

programs

1 existing and 1 new program and its courses are designed 
and approved as an example according to the framework for 
qualification of the EHEA and NQF

01.2019 07.2019
09.2020

-Heads of Departments 
-Methodical office 

-Programs will reflect the competences defined in standards 
- Programs will meet the changing needs of  labor market and 
state 

Standard 1.3: Student-
centered learning, 

teaching and assessment

-Establishment of personality oriented training process
-Identify means/ways of evaluation (assessment methods)

09.2019
Ongoing 

Ongoing

-Vice Rector for Academic Affairs
-Deans 
- Academic staff

-Differential approach will prioritize in training process
- Innovative/interactive teaching methods will be applied in training 
processes

Standard 1.4: 
Student admission, 

progression, recognition 
and certification

- Provide student mobility
- Take into account the requirements of national and 
international agencies in order to provide recognition

09.2019 06.2020
-Quality assurance center 
-international relations office

- Progress dynamics of students  will be identified
- Suitable condition has been created and support  is provided so 
that  students can make progress in their academic
career.

Standard 1.5: Teaching 
staff, Teaching and 

Learning Center 

- Identify ways of specialist provision of training process 
and enhance their professional levels 

- Enhance HR system

09.2019
Periodically

- HR 
-Quality Assurance Center 

- Qualified specialists will be attracted
- Productive environment will be ensured for HR
- Differential salary system will be applied
- Self assessment  ability will be formed

Standard 1.6: Learning 
resources and student 

support

- Supportive environment will be ensured in order  to 
provide students with quality practice

Periodically 
- Deans 
- Heads of the departments

-library and lab opportunities  will be enriched

Standard 1.7: 
Information 
management

-Formation of information management system
09.2019

09.2020
Ongoing 

-IT Department 
-Quality Assurance Center 

- Information will be open for public 
- Training will be ensured  in this direction

Standard 1.8: 
Public Information

- Create a special mechanism for the involvement of 
stakeholders and their motivation

09.2019
09.2020

-IT Department 
-Quality Assurance Center 

-information reflecting university activities will be available in a 
variety of sources
- Satisfaction level will be defined

Standard 1.9: 
On-going monitoring and 

periodic review of 
programs

- Create a special mechanism for outcome based programs 
and their monitoring system of programs according to new 
standards 

11.2019 12.2019

-Quality assurance center 
-Office of Education 
- Deans 

- Stakeholders’ feedback system will be formulated
- Programs will meet changing needs of society

Standard 1.10: Cyclical 
external quality 

assurance


