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1) Pilot program and subjects 

 

English Language teaching was determined as a pilot program by the pilot commission and approved by 

the rector of university. Total number of Bachelor students of this program was 40. Pilot program has 8 

teachers and name of the teachers, pilot subjects are provided on Annex 1 – official documents for selection 

of pilot program, subjects and teachers.  

 

2) Program commission  

Pilot Commission was established on October 30, 2019. The commission consists of seven members, 

including Vice-rectors on academic and international affairs, Director of Education Department, Head of 

teaching technology and accreditation unit, Dean of the Faculty of Philology, Head of the Foreign Language 

Centre and Head of Quality Assurance Department. 

The responsibilities and the tasks of Program commission are: 

 To organize regular meetings to discuss current tasks and responsibilities of the project 

 To define pilot commission members, pilot program, teachers who will teach in selected program and 

subjects will be taught  pilot students 

 To provide teachers involved in pilot program with relevant materials in order to make them consider 

European standards (ESG)  and new methods when designing new syllabuses  

 To conduct surveys among students and teachers 

 To attend trainings and surveys 

 To develop reports on conducted surveys  

 To develop syllabus, plan lesson, select materials 

Official document about the approval of program commission is provided on Annex 2. 

 

     

3) Monitoring of Pilot teachers’ teaching method 

 

The goal of the monitoring was to study what methods are used by teachers of English in the course of 

teaching the subjects selected as a pilot ones. 5 lessons were observed and mainly Galib Sharifov (Head of 

Quality Assurance Department), Leyla Aliyeva (Head of Teaching Technology and accreditation unit), 

Ulviyya Hajiyeva (Head of the Foreign Languages Centre) were involved in this monitoring process. The 

observation showed that the majority of teachers use modern teaching methods using computers, video and 

audio materials. It also demonstrated the low use of interactive whiteboards which may be caused by the low 

equipment of the university with them. 

Report on monitoring of Pilot Teachers is provided on Annex 3. 

 

 

 

4) Trainings for teaching staff  

 

8 trainings which were related to quality issues were organized for teaching staff. Approximately 50 

teachers including pilot program teachers were involved in these trainings.  



 

As a result of the trainings, the teachers were trained in Bologna process; Role of various stakeholders in the 

study program development; Principles of the EHEA’s Quality Assurance; use of ESG for syllabuses and 

curriculum development; student involvement in the study program development; Program evaluation and 

accreditation; Difference between the program goal and learning outcomes; How to write learning outcomes;  

Approved Agenda of trainings (link to news) and report on training are provided on Annex 4. 
 

 

 

5) Conducting survey among teaching staff 

  

52 participants were involved in survey.  

The survey showed that as a result of the program, there is a good understanding among the pilot teachers of 

their role and importance of their better interaction with other stakeholders of the education process. In 

addition, the teachers and administrative employees gained the knowledge in student-oriented approach, 

learning outcomes, Bloom taxonomy, new teaching methods, etc.  

Report on survey of teaching staff is provided on Annex 5. 

 

 

6) Trainings for students  

Number of trainings organized: 1 training which covered 4 topics was organized for students. More than 50 

students participated in the training. 

As a result of the training, the students were trained in students’ role in the Quality assurance system, 

application of new teaching methods, learning outcomes, student-oriented approach, stages of the project 

development, new assessment methods, etc. 

Report on student trainings is provided on Annex 6. 

 

7) Survey among students  

More than 250 students were involved in online survey. As  main findings, the survey revealed a distinct 

change in approaches and attitudes of the students toward the teachers and students’ role, their rights and 

responsibilities in the learning process, their relationships. They start understanding what they are expected to 

learn and to be able to do as a result of the learning process, how their abilities are to be assessed, how their 

role in the course design is to change once the traditional classroom setting is replaced by student-centered 

approach, etc.  

Report on student survey is provided on Annex 7.  

 

 

8) Updated program  

8 syllabuses were updated (Country study; Methodology - 2; Reading and Speech – 1 (upper reading and 

speech); Pronunciation Skills – 2; Grammar Skills - 2; Speaking and Listening -2; Reading and Speech 

(intermediate reading and speech); Reading and Writing - 2.) by taking European standards. 

8 teachers involved in updating syllabuses including teaching methods and assignments. Updated syllabuses 

and approved teaching methods and assignments are provided on Annex 9, 10. 

 

 

 

 

 

 

 

 

 



 

 

 

 

Annex 1 – official documents for selection of pilot program, subjects and teachers.  

 
 

 



 

Annex 2. Official documents about the approval of program commission 

 
 

Annex 3: Report on monitoring 

 

Report on monitoring of the pilot teachers’ teaching methods in ASPU 

 

The goal of the monitoring.  

It is known that with the development of technologies in the field of education, new methods are also being 

introduced. Therefore, as the main goal, it was proposed to study what methods are used by English teachers 

during the lesson, selected as a pilot specialty in ASPU. 

 

Results 

52 teachers of the pilot specialty participated in the monitoring. They were interviewed on the following 

issues. 

What teaching methods do you use in your 

lessons? 

1. Traditional method of lectures 

2. Demonstration of attributes of the taught 

subject 

3. Practical tasks (performing tasks in 

practice) 

4. Discussions (exchange of 

views/knowledge) 



 

5. A concept map 

6. Case study 

7. Graphical method 

8. Group work and projects 

9. Problem 

10. Free work using publications, articles, and various data sources 

11. Group game 

12. Write an essay 

13. Portfolio methods 

14. Methods of presentation 

From the survey it is evident that no teacher uses the traditional method. 98% of respondents conduct classes 

at the University in a group form. During the monitoring, it was found that the observations are compatible 

with the results of the survey. This can also be an indicator of the effectiveness of training sessions conducted 

within the EGAC project with these teachers. 

 

What tutorials / equipment do you use in your lessons? 

1. Graphic projector 

2. Multimedia equipment 

3. Video materials 

4. Audio materials 

5. Computers 

6. The Internet 

7. Interactive whiteboard 

As can be seen from the survey, 94.2% of teachers and 92.3% use 

computers and audio materials, respectively. The results of the monitoring also showed that teachers actually 

use ICT in an organized way. But the fact that 21.2% of students use interactive whiteboards can be explained 

not only by their ability to work with these whiteboards, but also by the lack of interactive whiteboards at the 

University. Monitoring tests have also shown that some teachers have a low ability to work with these number 

boards. 

 

Conclusions 

Based on the above facts, it should be noted that the training conducted within the framework of the EGAC 

project has had a huge impact on the development of practical skills of teachers, as well as instilling the skills 

of teachers to use new motives. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Annex 4: Approved Agenda of trainings (link to videos if possible) and report on training  

 

Annex 4: Report on teachers’ trainings  

 

 

REPORT ON TEACHERS’ TRAINING AT 

AZERBAIJAN STATE PEDAGOGICAL UNIVERSITY 

In November 2019 Azerbaijan State Pedagogical University has organized 8 training sessions within 

ERASMUS+EQAC Project for 50 teachers of the Foreign Language Centre.  The overall purpose of the 

trainings was to build capacity of the teachers in new approaches in designing quality curriculum that would 

be in compliance with national and international education standards and meet the requirements of the labor 

market. The topics taught covered quality assurance standards and requirements of the European and 

Azerbaijan higher education and their use in designing syllabi: 

- Principles of Bologna process; 

- Principles of the European Higher Education Area’s (EHEA) Quality Assurance; 

- Stakeholder mapping as an instrument for involvement of internal and external stakeholders in study 

program development; 

- Meeting the labor market requirements while development of the study program; 

- Students’ involvement in the learning process; 

- National Qualification Framework (NQF) and its use in syllabi development; 

- European Standards and Guidelines (ESG) and its use in syllabi development; 

- Bloom’s Taxonomy and its role in writing learning outcomes; 

- Learning Outcomes and their difference from the program objectives; 



 

- Writing Learning Outcomes and their use in evaluation and accreditation; 

- Designing learning outcomes in compliance with the labor market requirements;  

- Need for transformation from the traditional teacher-centered education approach to the student-centered 

education process; 

- Generic and professional competencies. 

At the end of training sessions, the participants have discussed the existing shortcomings in teaching 

and learning processes. Using the obtained knowledge the participants presented their suggestions on how to 

overcome these shortcomings. They were also assigned to use this knowledge for development of their own 

syllabi. The training information was published in our university and project’s websites: 

http://eqac.az/en/news-and-events/6/239 

http://eqac.az/en/news-and-events/6/238 

https://www.facebook.com/photo/?fbid=778829795901013&set=a.411097249340938 

 

Annex 5: Report on survey of teaching staff 

 

REPORT OF A SURVEY AMONG TEACHERS IN THE SPECIALTY OF 

"ENGLISH TEACHER" 

at 

AZERBAIJAN STATE PEDAGOGICAL UNIVERSITY 

                                         

The goal of the survey.  

The goal of the teachers’ survey was to determine the attitude of teachers towards teaching and certain 

activities related to teaching in ASPU as the result of series of trainings for the teachers of “English teacher” 

specialty. This specialty was chosen as a pilot one within the framework of the EQAC project. These trainings 

were held at the ASPU in December, 2019 and covered the following issues:  

 Bologna process; 

 Role of various stakeholders in the study program development; 

 Quality Assurance system; 

 Principles of the EHEA’s Quality Assurance; 

 ESG; 

 Program evaluation and program accreditation; 

 Difference between the program goal and learning outcomes; 

 How to write learning outcomes 

 

Methodology 

Paper anonymous survey was held among 52 teachers (both those who have attended the training and those 

who have not attended). The participants were offered to reply sets of questions ranging from the compliance 

of the study programs to the needs of the labor market, the teachers’ potential and abilities, the students’ 

willingness to learn, the existent university resources and infrastructue, etc.  

 

Results 

A survey was conducted among 52 teachers of the pilot specialty. The results of the survey were entered into 

the database and analyzed using the EXCEL tool.  The survey participants were offered 5 options for 

http://eqac.az/en/news-and-events/6/239
http://eqac.az/en/news-and-events/6/238
https://www.facebook.com/photo/?fbid=778829795901013&set=a.411097249340938


 

answering each question. Each question is rated on a 5-point system-1 is "weak“ and 5 is "excellent". The 

results are shown below.   

- 80.8% of teachers say that at the University, the teacher-student relationship is at the highest level, and the 

material and technical base is at the lowest level.  

- 82.7% of teachers demonstrated the ability to use interactive teaching and learning methods, and 32.7% of 

teachers have research potential.  

- 92.3% of teachers prefer to develop their skills by participating in seminars and trainings. No teacher wants 

to develop these skills with a master's degree.  

- 88.5% of teachers stated that there are not enough technical accessories in the classrooms to make the 

learning process even more effective. But 67.3% of teachers say the workload is optimal.  

- 44.2% of teachers participating in the survey update the content of the subject, linking it to existing 

publications, educational materials in the ASPU library, 23.1% of those who do not update.  

- 67.3% of teachers believe that ASPU students show initiative, and 19.2% of teachers say that they are not 

interested in studying.  

- 90.4% of teachers use interactive and stimulating methods to create motivation in the learning process. Only 

19.2% of teachers believe that with their personal skills and qualities they can create enthusiasm in their 

students.  

- 76.9% of teachers believe that the main difficulty in evaluating students ' results is that students do not have 

enough time to read lessons freely.  

- 51.9% of teachers say that they do not inform students about distance education.  

- 61.5% of teachers noted that the internal environment in ASPU is at the highest level. 

 

Statistics 

1. Quality of ASPU activities. 5-point system-1 stands for  "weak“ whether 5stands for "excellent". 

1. Compliance of training programs with 

labor market requirements 

2. Teacher skills 

3. Application of innovations in teaching 

methods in the organization of the 

educational process 

4. Material and technical base and 

educational building (for 

example.educational supplies and used in 

classrooms, lectures.c) compliance with 

the requirements of the day and use in the 

educational process  

5. Relations between teachers and students 

6. Quality of implementation of the exchange program for students and teachers  

7. Updating and improving the content of training programs 

8. Organization of work to improve the skills of teachers 

9. Providing individual and professional support to students in the learning process. 

10 Providing you with instructions in your training activities 

11 Systematic conduct of applied research and the degree of its influence on the quality of educational 

programs  

12 Level of cooperation with companies and organizations 

13 Participation of quality personnel in ASPU activities 

 

2. Teachers; strengths and weaknesses 

1. My professional skills 



 

2. My ability to apply interactive teaching and learning methods 

3. I have the ability to apply professional and General skills in the learning process 

4. I have the opportunity to collaborate with students and instill values 

5. I have the opportunity to link the curriculum and methods of teaching and evaluation to achieve certain 

results in science. 

6. My research potential 

7. My practical experience in educational activities 

8. Practical knowledge of the subject that I teach during the practice period 

 

3. What methods do you plan to develop your skills in the future? 

1. I will participate in seminars and trainings 

2. I'm going to take a refresher course 

3. I will make presentations at conferences 

4. I will participate in conferences as a listener 

5. I will get a master's degree as a continuation of my 

bachelor's education 

6. I will get a master's degree in another undergraduate field 

7. Although I have a master's degree, I'm going to get a second 

master's degree in another field. 

8. I will enter the doctoral program 

9. I will share the experience I have gained in European universities with others in the trainings I have 

organized 

10 I will participate in trainings as a specialist 

11 I will be engaged in research activities 

12 I will participate in internship programs that will be organized in the country or abroad 

13 I will participate in exchange programs 

14 I will prepare and publish articles related to my research activities 

 

4. Are there appropriate conditions in ASPU that will help you ensure the quality of your work?  

1. Insufficient / insufficient training facilities and materials 

in the library 

2. Availability/absence of technical accessories in 

classrooms to make the learning process more effective 

3. Availability/absence of favorable conditions for the 

preparation of training materials 

4. Organization/lack of a suitable environment for preparing 

lectures 

5. Your workload is optimized/ not optimal 

 

5. Do you update the content of your academic subject 

related to existing publications, training materials in the ASPU library? 

 
 

6. What are your thoughts about ASPU students? 



 

1. Active, moving towards your goals 

2. Show the initiative 

3. Responsible 

4. Capable 

5. Not wanting to learn 

6. A student who does not want to study on their own is involved in many extracurricular activities 

 

7. What methods can you use to interest and interest a student in the subject you are teaching? 

1. We regularly discuss the role of the discipline in their 

future professional activities 

2. Practical method 

3. I give them comprehensive Instructions on what to do 

4. Without devoting much time to traditional lectures in 

training, I encourage them to interact and experience 

5. I give them a program that lists the latest gebul dates and 

evaluation criteria that they can work with on their own 

6. I use interactive and stimulating methods in the learning 

process 

7. In my lessons, I create an environment that can create a 

mutual exchange of views 

8. I do my best to make the subject I teach interesting and understandable 

9. When performing tasks for students, I accurately plan the time for completing tasks according to the set 

time sizes. 

10 I think my personal skills and qualities create a spirit in my students 

 

8. What difficulties do we face when evaluating students ' results ? 

1. The assessment methods used do not fully measure the level of student 

plaque 

2. Students do not pay enough attention to the study of theoretical 

materials 

3. Students do not use the time allotted for consultations 

4. Students do not tend to get information from sources related to the 

lesson 

5. Students don't spend enough time reading lessons freely 

6. Regular submission and evaluation of tasks during the training process leads to incorrect measurement of 

training results 

 

9. Have you given advice on distance education to students temporarily located outside Azerbaijan? 

 

10. Evaluate the internal environment in ASPU using a 5-point system.  

1 stands for "bad “ and 5 stands for " excellent ” 



 

 
Conclusions 

Due to the anonymous nature of the survey, it was impossible to distinguish the answers of the teachers 

trained within the project activities and those who have not gone through the training process. This factor did 

not enable us to trace the impact of the acquired (the course of the training knowledge). However, analyzing 

the survey’s results we can draw to some conclusions.  

The teachers demonstrated a good understanding of their role and the importance of their better 

interaction with other stakeholders of educational process, and first of all, with the students. It is also clear that 

teachers in the specialty of "English teacher", taken as a specialty plot, within the framework of the EQAC 

project received sufficient benefit from conducting training with them. Thus, the high assessment of their 

attitude to students and teachers, the modernization of the educational process and adaptation to the current 

labor market is a clear example of their full openness to innovations applied in the field of education and 

training in ASPU as a whole. 

 

 

Annex 6: Report on students’ trainings 

 

REPORT ON STUDENTS’  TRAINING  AT 

AZERBAIJAN STATE PEDAGOGICAL UNIVERSITY 

1. Objectives of the trainings 

 The overall purpose of the training is to meet the requirements and ensure that they participate in the 

application of these standards at the university.  The detailed goals are below 

1. Explain ESG Standards 

2. Involve in processes related to the implementation of ESG Standards at the university   

3. Bloom taxonomy 

4. Work on Fishbone diagram 

5. Bloom taxonomy 

 

2. Structure of the trainings  

These were 3 days trainings: 

Students' training was held within the project. Presenters in the meeting were vice-rector on educational 

affairs - Assos. Professor Eldar Aslanov and head of Quality Assurance Department – Assos. Professor Galib 

Sharifov. They have presented to foreign students about the essence of ESG Standards, learning outcomes, 

Bloom taxonomy 

3. Trainings and Presentations 
 

The first training was held by vice-rector on educational affairs of ASPU - Assos. Prof. Eldar Aslanov. He 

gave a detailed presentation about significant educational change and reforms in European University and 

next training he presented the essence of ESG Standards and its importance in our education system. Presenter 

in Last training is head of quality Assurance Department – Assos. Prof. Galib Sharifov. He gave detailed 

information about Fishborn and Bloom Taxonomy. 



 

Within training the students were asked about the primary abilities of students and in our modern world what 

changes they intend to make, which properties of the being teacher should be changed or reformed. Students 

actively share their opinions about the stage of Bloom Taxonomy and its organizing issues in auditoriums as 

well as in schools. Students talk the teacher of which discipline should change their strategy organizing 

lesson.     

As a result of this training, students are informed student-centred approach in class and its advantage over the 

teacher-centred method. Besides, students were notified of the importance of implementation of Analysis and 

Synthesis within Bloom Taxonomy. Fishbone plays a key to make and prepare a strategy to reach the goal.   

 

https://www.facebook.com/photo/?fbid=808594979591161&set=a.405161753267821 

 

Annex 7: Report on student survey 

 

REPORT on STUDENTS’ SATISFACTION SURVEY 

at 

AZERBAIJAN STATE PEDAGOGICAL UNIVERSITY 

 

1. A goal of the survey 

The goal of the students’ satisfaction survey was to find out the outcomes of the students’ training held at the 

ASPU on the 5th December, 2019. The training covered the learning process issues such as the role of the 

students in quality assurance, application of the new learning methods, guidelines for individual student work, 

modern assessment methods, etc.   

2. Methodology 

On-line anonymous survey was held among 250 students (both those who have attended the training and those 

who have not attended). The participants were offered to reply 17 questions, the majority of which (1-12) 

were related with the teachers’ involvement and capabilities in learning process. The rest of questions were 

related to the students’ feedback on availability and use of the university educational resources (13-14) and 

practical usefulness for the students of the acquired course (15-17). The results of the survey were entered into 

the database and analyzed using the EXCEL tool.   

3. Results 

The results of the survey were entered into the database and analyzed using the EXCEL tool.  The survey 

participants were offered 5 options for answering each question (1 – Fully disagree; 2 – Agree; 3 – Neutral, 4 

– Agree, 5 – Fully agree). Their answers were grouped by these five options and the percentages of answers to 

a certain questions were calculated. These results and corresponding diagram are shown below.   

  1 2 3 4 5 

S1 4.55% 4.55% 0.00% 27.27% 63.64% 

S2 4.55% 4.55% 13.64% 9.09% 68.18% 

S3 4.55% 4.55% 13.64% 18.18% 59.09% 

S4 4.55% 0.00% 0.00% 59.09% 36.36% 

S5 4.55% 0.00% 4.55% 22.73% 68.18% 

S6 4.55% 0.00% 4.55% 54.55% 36.36% 

S7 4.55% 4.55% 9.09% 27.27% 54.55% 

S8 4.55% 0.00% 22.73% 45.45% 27.27% 

https://www.facebook.com/photo/?fbid=808594979591161&set=a.405161753267821


 

S9 9.09% 0.00% 4.55% 54.55% 31.82% 

S10 0.00% 4.55% 4.55% 22.73% 68.18% 

S11 4.55% 4.55% 0.00% 18.18% 72.73% 

S12 9.09% 0.00% 0.00% 59.09% 31.82% 

S13 4.55% 4.55% 9.09% 18.18% 63.64% 

S14 4.55% 4.55% 13.64% 54.55% 22.73% 

S15 4.55% 4.55% 9.09% 45.45% 36.36% 

S16 4.55% 0.00% 13.64% 54.55% 27.27% 

S17 4.55% 4.55% 4.55% 18.18% 68.18% 

 

 

 

As can be seen from the table and the diagram, the vast majority of the students fully agrees or agrees 

(combined options 4 and 5) with the questions posted (more than 80% in average). They are satisfied with the 

degree of the teachers’ involvement in learning process and with their capabilities, especially with regard 

to teachers’ behavioral and time management skills, creation of a proper classroom environment enabling the 

students to actively participate in the discussions, express their views (96%). The students are also satisfied 

(91%) with the balance among all types of activities (theory, practice, tasks, etc.) The students noted the 

clarity of assessment methods and timeliness and objectiveness of assessment process (91%).  They also 

emphasized that the results of independent assignment and colloquiums are thoroughly analyzed and added to 

their final scores, although the satisfaction with the teacher’s support in provision of academic advice and 

professional techniques for testing the independent assignments was somehow low (73%). The students’ 

satisfaction score for the questions related to availability and use of the university educational resources 

was around 80%, while the score for the practical usefulness for the students of the acquired course was 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

S1

S2

S3

S4

S5

S6

S7

S8

S9

S10

S11

S12

S13

S14

S15

S16

S17

Student satisfaction survey 

1 2 3 4 5



 

around 83%.  

4.  Conclusions 

Due to the anonymous nature of the survey, it was impossible to distinguish the answers of the students 

trained within the project activities and those who have not gone through the training process. This factor did 

not enable us to trace the impact of the acquired (the course of the training knowledge. However, analyzing 

the survey’s results one can “feel” a distinct change in approaches and attitudes of the students toward the 

teachers and students’ role, their rights and responsibilities in the learning process, their relationships. All in 

all, the results of the survey show positive development in the students’ comprehension of education process. 

They start understanding who are they in this process (the stakeholders), what they are expected to learn and 

to be able to do as a result of the learning process, how their abilities are to be assessed, how their role in the 

course design is to change once the traditional classroom setting is replaced by student-centered approach, etc.  

 

 

Annex 8: Updated program  

Annex 9: Updated syllabuses – paper version will be sent to the coordinator and added as an 

attachment 

 

https://drive.google.com/open?id=1JPvP2E27sD1EuGb0DaMItHVb7R5HIUKq 

 

 

Annex 10:  Approved teaching methods and assignments – paper version will be sent to the coordinator 

and added as an attachment in the syllabuses 

 

https://drive.google.com/open?id=1JPvP2E27sD1EuGb0DaMItHVb7R5HIUKq 

 

  

 

https://drive.google.com/open?id=1JPvP2E27sD1EuGb0DaMItHVb7R5HIUKq
https://drive.google.com/open?id=1JPvP2E27sD1EuGb0DaMItHVb7R5HIUKq

