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Final Report of “Nakhchivan” University on preparation of Pilot Program  

 

1) Name of the Pilot program:  English Language Teaching 

Total number of Bachelor students: 217 

Name of pilot subjects: Lexicology, Phonetics, Stylistics, Country Study, Country Literature, 

Classroom management, Oral speech and communication skills, Practical Grammar  

Number of pilot teachers: 10 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Annex 1 – official documents for selection of pilot program, subjects and teachers  

 



 

 

 



 

2) Program commission  

When was it established? – 22/10/2019 

About the members:  

1. Huseyn  Baghirsoylu - Vicerector 

2. Rajab Jafarli – Head of International Relations  

3. Anar Abuzerli – Head of Education department 

4. Anara Nasirli – Head of Foreign Languages Chair 

5, Konul  Babayeva – Teacher of Foreign Languages Chair 

 6. Zulfugar  Zulfugarov  - Teacher of Foreign Languages Chair 

 

 

The responsibilities and the tasks of Program commission: To organize necessary trainings for  

preparation of  ten subjects’ syllabuses  in English language teaching  profession on ESG standards 

and monitoring of the teachers methodologies, evaluation and approval of new syllabuses.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Annex 2. Official documents about the approval of program commission  

 
 

 

 



 

 

3) Monitoring of Pilot teachers’ teaching method 

 

The goal of the monitoring:  The main purpose of monitoring and evaluation is to create a basis for 

self-assessment leading to selfimprovement. Effective self-assessment enables teachers to identify 

their strengths and weaknesses, to compare their performance with that of other teachers, to 

identify opportunities for improvement, to set objectives and targets, and to prioritise the actions 

required to achieve these. It also provides the means of identifying and responding to the needs of 

students and other stakeholders.  

How many lessons observed? :  6  

Who were the observers? – Within the pilot project Head of Quality assurance sector Rajab Jafarli 

and Head of Foreign languages chair Anara Nasirli held monitoring in six groups in different subjects 

at “Nakhchivan” University. 

Results of the observation: Most of the teachers have demonstrated a commitment to building 

solid relationships with their students through informal conversations and assessment interviews. 

But some of the teachers have not used classroom observations, formal assessment tasks and one-

on-one conferencing to develop a good understanding of their students’ physical, emotional and 

learning needs. Clear differentiation is also evident through the use of open-ended questioning and 

progressively more complex activities using Bloom’s taxonomy to provide appropriate scaffolds and 

extension for students accessing the curriculum at various levels. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Annex 3: Report on monitoring  

 
 

 



 

 
 

 

 

 

 

 



 

4) Trainings for teaching staff  

 

Number of trainings organized: 6 

Number of teachers participated: 15 

Date of trainings:  30/10/2019. 01/11/2019. 05/11/2019. 06/11/2019. 11/11/2019. 13/11/2019 

Results of the trainings:  The specific objectives of the training were to familiarize the pilot program 

teachers of the university with importance of the ESG standards. Few of the results and of the 

trainings are given below: 

  1. Student involvement in the process of programme writing.  

  2.  How to write Learning Outcomes.   

  3. The role of student oriented education .  

  4. Preparation of new syllabus models within the pilot project 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Annex 4: Approved Agenda of trainings (link to videos if possible) and report on training  

 

 
 

 

 



 

 
 

 

 

 

 



 

 
 

 

 

 

 



 

 
 

 

 

 

 



 

 
 

 

 

 

 



 

 
 

 

 

 

 

 



 

 

5) Conducting survey among teaching staff  

Number of participants: 50 

Number of round tables organized with teachers: 3 

Main findings from surveys: Teacher’s classroom welfare strategies reflect the school’s welfare 

program and policy, but unfortunately some of the teachers don’t actively monitor individual 

learning plans for students with specific learning or behavioural issues. 

Teachers design and implement lessons that are differentiated to cater for a range of abilities and 

learning styles. They plan and adjust their lessons to accommodate various learning needs of 

students. 

The lack point is most of them are aware but don’t apply new strategies include project based and 

student-centred learning. 

Some of the teachers have not used classroom observations, formal assessment tasks and one-on-

one conferencing to develop a good understanding of their students’ physical, emotional and 

learning needs. 

 

 

Annex 5: Report on survey among teaching staff 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  



 

 

 

6) Trainings for students  

Number of trainings organized: 3 

Number of students participated:  190 

Results of the trainings: The specific objectives of the training were to familiarize the pilot program 

tstudents of the university with importance of the ESG standards. Few of the specific resultss of the 

trainings are given below: 

  1. Involving students in Educational changes. 

  2. Student involvement in the process of programme making.  

  3. The role of student oriented education .  

  4. The role of the students in decision making process  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Annex 6: Report on student trainings  

 

 

                                              

                                                    

 

   

                             REPORT  for STUDENTS  TRAINING 

                                                             AT   

                                “NAKHCHIVAN” UNIVERSITY      

 

 

                                                      

                   

                                                                   

                                          

                                                       

 

 

 

 



 

 

1. Objectives of the trainings  

  

The specific objectives of the training were to familiarize the pilot program teachers of the university 

with importance of the ESG standards. Few of the specific objectives of the trainings are given 

below: 

  1. Involving students in Educational changes 

  2. Student involvement in the process of programme making.   

  3. The role of student oriented education .  

  4. The role of the students in decision making process  

 

2. Structure of the trainings  

 

These were 3 days trainings ;  

 

Within the pilot project Nakhchivan University will renew English language teaching profession 

programmes. And the main aim of us is to involve the students to the process. For this reason we 

hold trainings for students of Foreign languages faculty students. The trainings covered the 

presentations of Rajab Jafarli about the student oriented education and The role of the students in 

decision making process, student involvement in the process of programme making, student 

involvement in the process of programme writing. 

 

3. Trainings and Presentations 

 

The first training was held by project coordinator Rajab Jafarli  and  all Foreign language faculty 

students involved  to the training. He gave broad information about  pilot project and explain that 

within this project faculty will renew 8 programme. And the aim of this programme is to prepare the 

futures teachers so if they change this approach and use the student oriented education in the future 

classrooms, it will also affect the preparation of futures university students in the secondary schools. 

Then effective presentation was presented on Student oriented education.  



 

 

The traditional classroom where students sit quietly and attentively in their seats, while the teacher 

pours vast amounts of wisdom and knowledge into their sponge like brains is over (assuming it ever 

existed.) This is especially true for middle school and high school classes where "teaching" can be a 

constant battle. 

So what exactly is a student-centered classroom? In short, a student-centered classroom, 

or student-centered learning environment, is one where the focus of instruction is shifted from the 

teacher to the student, with the end goal of developing students who are autonomous and 

independent, by placing the responsibility of learning in the hands of the students. Many proponents 

of student-centered learning would argue that it's one of the most effective ways to help students 

develop the skills required for independent problem-solving and lifelong learning. 

 

In the more traditional "teacher-centered learning" environment, the teacher is center of the 

learning experience and takes the "active" role of teaching, while the students assume a more 

"passive" or receptive role. In contrast, in the student-centered learning environment, the interests of 

the students' take center stage and the teacher gives students choice and voice, finding ways to 

provide learning experiences that focus on what students value. In the student-centered classroom, 

students take a more "active" role in the education experience. A student-centered classroom or 

learning environment can not exist without trust and open communication. Trust and open 

communication are achieved by always being fair with students, listening to them, and allowing them 



 

speak. However, it's much easier to develop a student-centered classroom if you get started right 

away at the beginning of the year. Getting started at the beginning of the year sets the tone and lets 

students know what's expected of them the rest of the year. 

 

Effective course design begins with understanding who your students are, deciding what you want 

them to learn; determining how you will measure student learning; and planning activities, 

assignments and materials that support student learning. For all interactions with students plan ahead 

by ask yourself: 

1. Who are the students? 

2. What do I want students to be able to do? 

3. How will I measure students’ abilities? 

By asking yourself these questions at the onset of your course design process you will be able to 

focus more concretely on learning outcomes, which has proven to increase student learning 

substantially as opposed to merely shoehorning large quantities of content into a quarters worth of 

class meeting 

Course description 

 Course content: What is the basic content of the course and what makes it important or 

interesting?  How does the course fit into the context of the discipline? 

 Learning objectives: What should students be able to do by the end of the course?  Objectives 

are most helpful when they are expressed in terms of knowledge and skills that can be readily 

identified and assessed.  For example, the ability to recognize, differentiate, apply or produce 

is much more readily identifiable than the ability to appreciate or understand. 

 Characteristics of class meetings:  What types of activities should students be prepared 

for?  Discussion?  Lecture?  Small groups?  Student presentations? 

 

 



 

7) Survey among students  

 

Number of students participated in surveys: 178 

Main findings:   For further development of programs there are some remarks by the students 

which will help the university administration to improve the satisfaction of students. They are 

following: 

1. To make more clear the learning outcomes of the subjects 

2. To change the approach to the education. From teacher centered to students oriented 

3. To use the new and clear evaluation methods 

4. To ensure interdisciplinary integration and eliminating repetition 

5. To define the subject's objectives more clearly 

6. To manage the time properly 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Annex 7: Report on student survey  

 



 

 



 

 



 

 



 

 



 

 



 

 
 

 

 

 

 

 



 

8) Updated syllabus  

Number of syllabus updated (the name of subjects): 9 

Number of teachers prepared the syllabus: Lexicology, Phonetics, Stylistics, Country Study, Country 

Literature, Classroom management, Oral speech and communication skills, Practical Grammar 

Annex 8: Updated program  

 
Annex 9: Updated syllabuses  



 



 



 



 

 



 

 



 



 

 



 

 



 

 



 



 

 



 

 
Annex 10:  Approved teaching methods and assignments  

 

 


