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On the first day of the training, Alicante University Vice rector and specialist greet
us and gave information about the UA Quality policy. Then ACU team got aware
of our main agenda, that was the presentation of SWOT analysis of each
university. During the presentation, We got useful information about institutional
analysis of current state of each university (20 minutes per institution). This was the
great chance for our team to realize the main details and scope of the project.

On the second day We really got beneficial information about National Quality
Assurance In Spain by Guillermo Bernabeu. He shared us valuable information
and practice about Evaluation and Accreditation procedures in Spain. Then,
Middlesex University speaker Ruth Carter gave the lecture on Quality assurance
mechanisms on validation and accreditation and monitoring of certain key
performance indicators in higher education. After the lunch the UK partners
created portfolio work. They created three groups and each group had their own
facilitator. Each institutional team revisited the session discussions and produced a
list of issues and associated actions for quality assurance practices at their
university with a timeline towards September 2019.

On the third day of the training Middlesex University speaker Ruth Carter gave the
interesting lecture about Developing an Effective Monitoring and Evaluation system.
It was really beneficial for us. Then next Middlesex University speaker George



Dafoulas gave great data about Innovative teaching and assessment methods Project-
based learning , Planning and Teaching Strategies as well as Teaching staff induction,
peer observation. His speech made a great impression on ACU team. We think it will
be useful for the members of ACU in our future activities based on quality assurance
system. The next speaker Sue Bailey shared good practice about Key Performance
Indicators

On the fourth day of the training the session went on by Middlesex University
speaker Ariadni Tsiakara. She held the session for Educational Analytics and
Visualisation of Educational Data. After the lunch the next session was devoted to
the use of the Tableau system for educational analytics. Unfortunately, We didn’t
get useful information about this system because the time and sharing the practice
were not fully organized.

On the last day of the training, Our last day of training All Azerbaijani partner
institutions presented their Action plans and got the views of EU partners on how
the actions can be improved and realized in time. At the end of the session day
project coordinator Gulshen Bayramova held the session for plan of wp actions and
deliverables for the remaining of the project.



