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Wp1. Scoping and analysis of current QMS 

in Azerbaijan Universities 

• Conducting surveys among administrative, 
academic staff and students

• Organizing focus group meeting

• Preparation of the Self Evaluation  & Needs 
Assessment Reports 

Deadline – 1st of July 
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Result of the Self assessment report 

The preparation of the self assessment 
report failed:

Reasons:
• Complicated survey questions 
• Lack of survey experiences of the 

universities 
• Lack of interest from the involved 

target group 
• Lack of quality culture 
• Desire of creating image of best 

university 
• Minor involvement of top manager
• Managerial issues 

• More general approach 
• Not being targeted to the certain 

problems 
• The reports were descriptive not 

analytic. 
• The universities activities were 

exaggerated 
• Lack of evidence 
• Lack of quantitative indicators 
• Lack of involvement of all parties 
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• Each university organized the focus group consist
of 10 people including students, teachers,
administrative staff and top managers.

Focus group 
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The evaluation process of the reports 

• Reading and assessing the documents that have 
been delivered; (September 15, 2018) 

• Interviews with representatives, responsible for 
QA, at the partner universities; (October 10, 2018) 
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The result of the evaluation process 

1. To give each university an individual assessment
report based on the documents presented and the
interviews. The report for each university should
contain general observations on weaknesses and
strengths but also recommendations for
improvement. The assessors form the European
partners have the responsibility of the individual
reports.

2. To give general recommendations for the future 
content of the project. This will be a summary report 
decided by the assessors from the European 
partners ( December 2018) 
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Wp2. Creation of a framework for the 

QA implementation

• Launch of the  QA centers at local partner 
universities (delivered may 30, 2018) 

• Purchase and Installation of equipment- 2 laptops 
and Microsoft licenses  for each QACs were 
purchased. 

• Installation of online platform 

• Training for the use of web portal 

• Report on realization of centers
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Wp3. System-building: Shaping systems of 

quality assurance in Azerbaijan  

universities.

• Info day about IQA for the rectors (april,2019) 

• Training on QMS implementation

First trainings on QMS development was organized 
in BBU in 25-28 June 

22 staff from all local partners participated in 
trainings 
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1st QMS DEVELOPMENT PROGRAM

• 1. Modern management methodology for HEI
• 2. QMS principles
• 3. Process approach
• 4. Strategy and Quality management interaction
• 5. Processes, Responsibilities, Competences and Tools
• 6. Product design and improvement processes
• 7. Learning, teaching and assessment processes
• 8. Student life cycle management processes
• 9. Staff development processes
• 10. Resource and support management processes
• 11. Data collection, monitoring and analysis processes
• 12. Auditing, improvement decisions and implementation processes
• 13. Communication (internal and external) and Engagement processes
• 14. Risk management
• 15. QMS implementation roles and responsibilities

http://www.festem.ps


http://www.eqac.az

2nd QMS Development program

• Will take place in November 7-10, in Vilnius, 
Lithuania 

• 35 representatives from 11 local universities will 
participate in trainings 
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Wp4. Benchmark visits 

• Benchmark visit to KTH (in August 27-31) 
Topics covered: 

• Internationalization for quality
• Tools and policies for assruing quality of education
• Quality evaluations: research, education, administration
• Incorporating quality tools into progrmmes and courses
• KTH quality structures and policies
• Modern teaching methodologies
• Student involvement in the quality process
• Swedish Higher Education area
• National QA system in Sweden

23representatives from 11 local universities participated In 
visit 
Benchmark reports were prepared after the visit 
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Upcoming visits 

SMK – 4-11 November 2018

MUHEC – 4- 10 February 2019 

UA – July date will be discussed 

2nd KTH visit for top managers date will be discussed 

2nd SMK visit for top managers date will be 
discussed 
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Dissemination of the project 

• Web site of the project (www.eqac.az) 
http://eqac.netservice.az/en/meetings

• Logo of the project

• Info days: 

5 info days organized in 4 regions of Azerbaijan 

Sumgayit, Nakhchivan, Mingachevir and Ganja 
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Dissemination on media 

• http://gunaz.az/cemiyyet/29512-baki-biznes-universiteti-ile-avropa-komissiyasinin-birge-
• layihesi.html
• https://azertag.az/xeber/Azerbaycan_universitetlerinde_keyfiyyet_teminati_merkezlerinin_yaradi
• lmasina_dair_layihe_teqdim_olunub-1157115
• http://sia.az/az/news/politics/676596.html
• http://www.qht.az/index.php?action=static_detail&amp;static_id=25048
• http://www.baki-xeber.com/sosial/76612.html
• http://dunyatv.az/index.php?story=baki+biznes+universiteti&amp;do=search&amp;subaction=search
• http://yeniazerbaycan.com/Sosial_e40774_az.html
• http://olaylar.az/news/sosial/272390
• http://www.serqqapisi.az/index.php/humanitar/elm-v-t-hsil/15473-nakhdzh-van-universiteti-
• yeni-bir-beynaelkhalzh-layihaenin-taeraefdash-d-r
• https://nu.edu.az/az/universitet-
• x%C9%99b%C9%99rl%C9%99ri/%E2%80%9Cnax%C3%A7%C4%B1van%E2%80%9D-
• universiteti-yeni-bir-beyn%C9%99lxalq-layih%C9%99nin-partyorudur
• http://atmu.edu.az/index.php/universitet/khaebaerlaer/item/531-atmu-beynaelkhalg-layihaedae-
• taeraefdash-oldu
• http://www.xalqqazeti.com/az/news/education/103612#.WuluOij45Co.facebook
• http://azmiu.edu.az/pages/getPage?is_category=0&amp;id=3159&amp;p=test_ve_tedqiqadlar
• https://www.facebook.com/azerbaycan.memarliq.inshaat.universiteti/photos/pcb.2102633129765
• 249/2102632726431956/?type=3&amp;theater
• http://adpu.edu.az/gen/html/azl/universitet/xeber/2018/xeber-204.htm
• http://mektebgushesi.az/2018/04/30/az%C9%99rbaycan-dovl%C9%99t-pedaqoji-universiteti-
• keyfiyy%C9%99tin-t%C9%99minati-il%C9%99-bagli-eqac-layih%C9%99sinin-
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Project Management Committee 

Project Management Committee

Karolina Garbaliauskaite

EACEA

Project Officer

Gulshan Bayramova

Project Coordinator

BBU

Eshgin Bayramov

Project Manager

BBU

Partner 

Representatives

1 from each partner

Quality Manager

1 from WP6

Work Package Leaders

1 contact person per WP

Work Package Staff

All other EQAC staff
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Project Management team 

• Mrs Gulshan Bayramova, Baku Business University (BBU) (Project Coordinator)
• Eshgin Bayramov,  Baku Business University (BBU) (Project Manager)
• Georgios Dafoulas, Middlesex University Higher Education Corporation (MDX) 
• Denise Galvin, Universidad De Alicante (UA)
• Victor Kordas, KTH Royal Institute of Technology (KTH)
• Reda Mikalauskaite, Socialiniu Mokslu Kolegija (SMK)
• Alvydas Punis, Ekonomines Konsultacijos ir Tyrimai (EKT)
• Vasif Hesenov, Ganja State University (GSU)
• Sabuhi Yusifov, Azerbaijan Technological University (ATU)
• Rajab Jafarli, Nakhchivan University (NU)
• Samira Mammadova, Sumgayit State University (SSU)
• Flora Alasgarova, Azerbaijan Tourism and Management University (ATMU)
• Ulker Sattarova, Azerbaijan University of Architecture and Construction (AzUAC)
• Latif Kangarlynski , Azerbaijan State Pedagogical University (ASPU)
• Fikrat Quliyev, Azerbaijan Cooperation University (ACU)
• Jeyhun Osmanli, Odlar Yurdu University (OYU)
• Samira Ahmadova, Mingachevir State University (MSU)
• Lala Abbasova, The Ministry of Education of the Republic of Azerbaijan (MoE)
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Meetings 

• Kick off meeting – 24-25 April 2018

• First Skype meeting – 19.09.2018 

• Second Management meeting– 9-11 october 2018

• Third Management meeting –

• Monthly Skype meetings -
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Thank you for your attention!

gulshenor@gmail.com
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