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Wp1. Scoping and analysis of current QMS
in Azerbaijan Universities

* Conducting surveys among administrative,
academic staff and students

* Organizing focus group meeting

* Preparation of the Self Evaluation & Needs
Assessment Reports

Deadline — 15t of July
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Survey results
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Survey results

2. Istirakcinin vazifasi:

Single choice, answers 637x, unanswered Ox

Answer Choices Responses Ratio

® Akademik 415 65.1%

@ Administrative 222 349 %
 moew ]
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65% 70% 75% 80% 85% 90% 95% 100%

Co-funded by the
Erasmus+ Programma
of the European Union

http://www.egac.az— Establishment and Development of Quality Assurance Centers in Azerbaijan (EQAC)



http://www.festem.ps

Survey results

28. Universitetimiz KNM tatbiq etmakla 1S0-9001 saviyyasinda keyfiyyat sistemi
qurmaqda gorarlidir.

Single choice, answers 637x, unanswered Ox

Answer Choices Responses Ratio
® Qatiyyan razi deyilam 8 13%
@ Razi deyilam 30 47 %
© Neytral 181 284 %
@ Raziyam 330 51.8 %
® (Cox raziyam 88 138 %
| BEDY
30(47%)
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Survey results

29. Universitetimizin ahatali “KNM” kitabcasi, sanadlari va is calismalari var.

Single choice, answers 637x, unanswered Ox

Answer Choices Responses Ratio
® Qatiyyon razi deyilam 18 28%
“ Razideyiloam 106 16.6 %
“ Neytral 231 36.3 %
® Raziyam 230 36.1%
® (ox raziyam 52 8.2%
B8 5
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Survey results

30. Universitetimizdo insan resurslari departamenti tarafindan mutamadi
tolimlar taskil olunur.

Single choice, answers 637, unanswered Ox

Answer Choices Responses Ratio
@ (Qatiyyan razi deyilom 32 5.0%
@ Razi deyilom 94 14.8 %
“ Neytral 170 26.7 %
@ Raziyam 291 45.7 %
@ Cox raziyam 50 7.8 %

) |
94(148%) |

|
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Result of the Self assessment report

The preparation of the self assessment

report failed: FA ”..

Reasons:

e Complicated survey questions « More general approach

* Lack of survey experiences of the * Not being targeted to the certain
universities pr0b|ems

e Lack of interest from the involved * The reports were descriptive not
target group analytic.

* Lack of quality culture * The universities activities were

* Desire of creating image of best exaggerated
university e Lack of evidence

* Minor involvement of top manager  « |5ck of quantitative indicators

* Managerial issues * Lack of involvement of all parties
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Focus group

e Each university organized the focus group consist
of 10 people including students, teachers,
administrative staff and top managers.
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The evaluation process of the reports

* Reading and assessing the documents that have
neen delivered; (september 15, 2018)

* Interviews with representatives, responsible for
QA, at the partner universities; (october 10, 2018)

Co-funded by the
Erasmus+ Programma . _ . . . ..
_ of tha Eusopesn Union http://www.egac.az— Establishment and Development of Quality Assurance Centers in Azerbaijan (EQAC)

10


http://www.festem.ps

The result of the evaluation process

1. To give each university an individual assessment

C
Erasmus
of the Eu

ot p";gmmzz http://www.eqac.az— Establishment and Development of Quality Assurance Centers in Azerbaijan (EQAC)

report based on the documents presented and the
interviews. The report for each university should
contain general observations on weaknesses and
strengths but also recommendations for
improvement. The assessors form the European
partners have the responsibility of the individual
reports.

To give general recommendations for the future
content of the project. This will be a summary report
decided by the assessors from the European
partners ( December 2018)
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Wp2. Creation of a framework for the
QA implementation

* Launch of the QA centers at local partner
universities (delivered may 30, 2018)

* Purchase and Installation of equipment- 2 laptops
and Microsoft licenses for each QACs were
purchased.

* |nstallation of online platform
* Training for the use of web portal
* Report on realization of centers
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Wp3. System-building: Shaping systems of
quality assurance in Azerbaijan
universities.

* Info day about IQA for the rectors (april,2019)
* Training on QMS implementation

First trainings on QMS development was organized
iIn BBU in 25-28 June

22 staff from all local partners participated in
trainings

http://www.eqgac.az— Establishment and Development of Quality Assurance Centers in Azerbaijan (EQAC)



http://www.festem.ps

1t QMS DEVELOPMENT PROGRAM

. Modern management methodology for HEI

. QMS principles

. Process approach

. Strategy and Quality management interaction

Processes, Responsibilities, Competences and Tools

. Product design and improvement processes

. Learning, teaching and assessment processes

Student life cycle management processes

. Staff development processes

e 10. Resource and support management processes

e 11. Data collection, monitoring and analysis processes

e 12. Auditing, improvement decisions and implementation processes
e 13. Communication (internal and external) and Engagement processes
e 14. Risk management

* 15. QMS implementation roles and responsibilities

[ ]
© 00 ~NOUDWNR

Co-funded by the
Erasmus+ Programma . _ . . . ..
_ of tha Eusopesn Union http://www.egac.az— Establishment and Development of Quality Assurance Centers in Azerbaijan (EQAC)

14


http://www.festem.ps

2"d QMS Development program

e Will take place in November 7-10, in Vilnius,
Lithuania

* 35 representatives from 11 local universities will
participate in trainings
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Wp4. Benchmark visits

 Benchmark visit to KTH (in August 27-31)

Topics covered:

* Internationalization for quality

 Tools and policies for assruing quality of education

* Quality evaluations: research, education, administration
* Incorporating quality tools into progrmmes and courses
e KTH quality structures and policies

* Modern teaching methodologies

e Student involvement in the quality process

» Swedish Higher Education area

* National QA system in Sweden

23representatives from 11 local universities participated In
visit
Benchmark reports were prepared after the visit
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Upcoming visits

SMK —4-11 November 2018

MUHEC — 4- 10 February 2019

UA — July date will be discussed

2"d KTH visit for top managers date will be discussed

2"d SMK visit for top managers date will be
discussed
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Dissemination of the project

* Web site of the project (www.egac.az)
http://eqac.netservice.az/en/meetings

o Ll~ 'JJ ESTABLISHMENT AND DEVELOPMENT OF
* Logo of the project HEQUAC QUALITY ASSURANCE

CENTERS IN AZERBAIJAN UNIVERSITIES

* Info days:
5 info days organized in 4 regions of Azerbaijan
Sumgayit, Nakhchivan, Mingachevir and Ganja
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Info days

AZBR » Valyuta mazannaleri Is USD = 1.7000

AC 08.10.2018 I{; EUR A 10571

ROSMi XRONIKA - RSSMiSONSDLSR - SIYASST - IQTISADIYYAT - REGIONLAR - COMIYYST - MSDSNIYYST - ELMVSTOHSIL -

DUNYA - QANYADDASI - MULTIMEDIA - FOTOSAYT - CUMHURIYYST - 100

ANA SSHIF2 / REGIONLAR

o [

Azarbaycan Texnologiva Universitetinds EQAC layihoasinin tagdimati olub

¢
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of the European Union

http://www.eqgac.az— Establishment and Development of Quality Assurance Centers in Azerbaijan (EQAC)

19


http://www.festem.ps

Dissemination on media

. http://gunaz.az/cemiyyet/29512-baki-biznes-universiteti-ile-avropa-komissiyasinin-birge-

. layihesi.html

. https://azertag.az/xeber/Azerbaycan_universitetlerinde_keyfiyyet_teminati_merkezlerinin_yaradi
. Imasina_dair_layihe_teqdim_olunub-1157115

. http://sia.az/az/news/politics/676596.html

. http://www.ght.az/index.php?action=static_detail&amp;static_id=25048

. http://www.baki-xeber.com/sosial/76612.html

. http://dunyatv.az/index.php?story=baki+biznes+universiteti&amp;do=search&amp;subaction=search
. http://yeniazerbaycan.com/Sosial_e40774_az.html

. http://olaylar.az/news/sosial/272390

. http://www.sergqapisi.az/index.php/humanitar/elm-v-t-hsil/15473-nakhdzh-van-universiteti-

. yeni-bir-beynaelkhalzh-layihaenin-taeraefdash-d-r

. https://nu.edu.az/az/universitet-

d x%C9%99b%C9%99r|%C9%99ri/%E2%80%9Cnax%C3%A7%C4%B1lvan%E2%80%9D-

. universiteti-yeni-bir-beyn%C9%99Ixalq-layih%C9%99nin-partyorudur

. http://atmu.edu.az/index.php/universitet/khaebaerlaer/item/531-atmu-beynaelkhalg-layihaedae-
. taeraefdash-oldu

. http://www.xalqgazeti.com/az/news/education/103612#.WuluQij45Co.facebook

. http://azmiu.edu.az/pages/getPage?is_category=0&amp;id=3159&amp;p=test_ve_tedgigadlar

. https://www.facebook.com/azerbaycan.memarlig.inshaat.universiteti/photos/pcb.2102633129765
. 249/2102632726431956/?type=3&amp;theater

. http://adpu.edu.az/gen/html/azl/universitet/xeber/2018/xeber-204.htm

. http://mektebgushesi.az/2018/04/30/az%C9%99rbaycan-dovI%C9%99t-pedaqoji-universiteti-

. keyfiyy%C9%99tin-t%C9%99minati-il%C9%99-bagli-eqac-layih%C9%99sinin-
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Info days

/ﬁ" Hagqimizda Rahbarlik Fakiiltalar Stbalar Taskliatiar Markaziar Assoslaslyalar Kollec

Q Bsassehifa | Xabarlar | ERASMUS+EQAC layihas: ¢argivasinds malumat guni keirildi n B

| ERASMUS+EQAC layihasi ¢arcivasinda malumat gunu kegirildi

lyunun 6-da Sumgayit Dévlet Universitetinde “Azerbaycan
Universitetierinde Keyfiyyete Teminat Merkezlerinin Yaradiimasi ve
Inkisaf Etdirilmesi (EQAC)" layihesi cercivesinde melumat giinii
kegirildi.

Qeyd edsk ki, layihede Avropadan 5, Azerbaycandan 11 universitet
terefdag gisminds igtirak edirler. SDU {izre layihenin koordinatoru

Humanitar messlsler lizre prorektor dosent Ramiz Hiiseynovdur. _
Tedbirde Bak: Biznes Universitetinin Beynslxalq elagseler iizre

prorerktoru iqtisad dzre felsefe doktoru Egqin Bayramov, layiheler

stbesinin mudiriGiilsen Bayramova, Beynslxalq elagsler sobesinin d QANLI YADDAS
miidiriZamiq 9hmedov, Keyfiyyete Teminat ve Nezaret Merkezinin Azarbaycanin ganl) yaddas:
miidiriTirkane Allahverdiyeva, SDU-nun miisllimleri, tyutorlari,

e

struktur rehberleri ve emekdaglari igtirak etdiler.

Tedbiri Beynslxalg emekdasliq sobesinin miidiri Samire Memmedova acgaraq layihe hagginda melumat verdi ve
gonagqlara tegekkiiriini bildirerek ¢ixis liclin s6zii layihe meneceri Giilsen Bayramovaya verdi.

Giilsen Bayramova layihe hagqinda genis teqdimatla ¢gixig ederek layihenin Azerbaycan universitetleri {iciin
shemiyystinden danigdi. Bildirdi ki, Azerbaycan ali tehsil miiessiselerinde keyfiyystin teminati merkezlerinin
yaradilmast, is prinsiplerinin beynelxalq standartlara uygunlagdinimasindan ibaret olan layihe gercivesinde heyata
kecirilacek telimler, yerli ve xarici miitexessisler terefinden kecirilecek telimler, onlarin teskili meseleleri, en esas|
ise sonda universitetlerde keyfiyyetin daha miitkemmel idareetme sisteminin gurulmasi megsedile onlayn platforma
yaradilacaqdir.

Sonra movzu strafinda suallar seslendirildi, miizakirsler aparildi.

[
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\
\
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Project Management Committee

Karolina Garbaliauskaite
EACEA

Project Officer

Project Management Committee

Gulshan Bayramova Eshgin Bayramov Partner

Project Coordinator Project Manager Representatives
BBU BBU 1 from each partner

Work Package Leaders Quality Manager
1 contact person per WP 1 from WP6

Work Package Staff
All other EQAC staff
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Project Management team

* Mrs Gulshan Bayramova, Baku Business University (BBU) (Project Coordinator)
* Eshgin Bayramov, Baku Business University (BBU) (Project Manager)

* Georgios Dafoulas, Middlesex University Higher Education Corporation (MDX)
* Denise Galvin, Universidad De Alicante (UA)

e Victor Kordas, KTH Royal Institute of Technology (KTH)

* Reda Mikalauskaite, Socialiniu Mokslu Kolegija (SMK)

e Alvydas Punis, Ekonomines Konsultacijos ir Tyrimai (EKT)

e Vasif Hesenov, Ganja State University (GSU)

e Sabuhi Yusifov, Azerbaijan Technological University (ATU)

e Rajab Jafarli, Nakhchivan University (NU)

e Samira Mammadova, Sumgayit State University (SSU)

* Flora Alasgarova, Azerbaijan Tourism and Management University (ATMU)

« Ulker Sattarova, Azerbaijan University of Architecture and Construction (AzUAC)
* Latif Kangarlynski, Azerbaijan State Pedagogical University (ASPU)

e Fikrat Quliyev, Azerbaijan Cooperation University (ACU)

e Jeyhun Osmanli, Odlar Yurdu University (OYU)

e Samira Ahmadova, Mingachevir State University (MSU)

* Lala Abbasova, The Ministry of Education of the Republic of Azerbaijan (MoE)
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Meetings

* Kick off meeting — 24-25 April 2018

* First Skype meeting —19.09.2018

* Second Management meeting— 9-11 october 2018
* Third Management meeting —

* Monthly Skype meetings -
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gulshenor@gmail.com

Thank you for your attention!
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